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“The most important mission for a Japanese
manager is to develop a healthy relation-
ship with his employees, to create a family-

like feeling within the corporation, a feeling that
employees and managers share the same fate. We will
try to create conditions where persons could come
together in a spirit of teamwork, and exercise to their
heart’s desire their technological capacity”. Akio
Morita, co-founder of Sony Corporation and the first
Japanese to receive the Albert Medal by the UK’s Royal
Society of Arts in 1982, very vividly quotes the impor-
tance and ingredients of a dynamic business practice.

Until the 1990s, post war Japan has been one of the
fastest growing economies in the world attracting
considerable research on its success. Its unique “typi-
cally Japanese” practices in production, finance, inter
and intra-firm relations, human resource management
and industrial relations have enabled Japan to catch
up with the West during the post war period.  

These practices were profound especially in the
human resource management and industrial relations
which had three main pillars - life time employment,
seniority based wages and enterprise unions, and
these practices enabled the firms to keep going. No
doubt, the concept of healthy relationships with the
employees, family like feeling and team spirit con-
tributed abundantly,

In spite of drawing international attention, the effi-
ciency of these practices has been challenged by the
“bubble burst” of the 1990s.  Japan, which once
recorded an average GDP of 7 percent during the peri-
od from 1947 - 1991 recorded a meagre 0.6 percent in
1992-1995. 

With additional problems such as the aging of the
society and the changing attitude of today’s Japanese
youth, Japanese firms which were once so confident
of their practices have begun to rethink. Hence, it is
timely to analyse the three pillars in Japanese human
resource management and industrial relations both
during the “catching up” stage and the developed
stage of the economy.

Lifetime Employment
The life time employment or the “long term stable

employment within an enterprise” was favourable to
both the enterprise and the workers when Japan was
a catching up economy. For the company, it meant
more workers with less pay to new and young ones
and also reduction in labour disputes. This allowed the
company to be assured of employee loyalty and also
lesser labour turnover. For the workers, the company
was regarded as the provider of security and welfare
and this was a motivational factor. 

During this period and even now to a considerable
extent, Japanese firms followed the core-periphery
model. The core workers were the regular workers
who received the life time employment, and the
periphery workers were the temporary, part time
workers. The lifetime employment seems to be a prob-
lem due to the ageing of the society where the firms
have to deal with certain old and unproductive work-
ers. With less younger people joining the firms, pro-
ductivity could be affected to a considerable extent. 

Seniority Based Wages and Compensation
The seniority based wages was a result of the life

time employment and was based on two theories.
First as younger people have comparatively lesser liv-
ing costs, the company which was viewed as a
provider of security and welfare was expected to
increase the wages as age increases. Secondly, age
was used as a surrogate for experience and the diffi-
culty of the task was increased according to the expe-
rience. This therefore required an increase in the pay.

This practice was good only when Japan was a
catching up economy. With the increase in the stan-
dard of living and education, there is a growing ten-
dency to forgo seniority based wages and demand
higher wages. This had made many Japanese firms
adapt to a more performance based wage structure as
in the West. 

Enterprise Unions   
There emerged the concept of unity and coopera-

tion between management and the unions. Voluntary
associations among the workers were encouraged to
generate identity with their own labour thereby
increasing participation. This lead to the evolution and
increase of the quality circles and enterprise unions
and thus leading to the concept of consensus decision
making. 

Focus

Greater gain

By Samia Nakhoul and Ayla Jean Yackley

At the crossroads between a divided
Europe and a convulsed Middle East,
Turkey is caught in a power struggle

between former Islamist allies which is
shaking democratic institutions and raises
questions about its future path. Since a
failed coup on July 15, the ruling Justice
and Development Party (AKP) founded by
President Tayyip Erdogan has gained the
upper hand in its battle with clandestine
networks in the military, judiciary and
bureaucracy loyal to US-based cleric
Fethullah Gulen.

This fight to the bitter end has alarmed
the West and unsettled the country of 80
million, which borders the chaos in Iraq and
Syria and is a Western ally against Islamic
State. Erdogan accuses Gulen of master-
minding the attempted coup by a faction
within the military and has rounded up
more than 60,000 people in an operation
which he hopes will cleanse Turkey of what
he calls the Gulenist “virus”. The purges, car-
ried out as Turkey faces attacks by Islamist
State and a revived struggle with Kurdish
militants, go beyond the more than 100
generals and 6,000 soldiers held, or the
nearly 3,000 judges detained.

They already encompass 21,000 teach-
ers and much of the academic community,
and new targets in a media already hit by
years of firings and fines, jailings and clo-
sures. “They are traitors,” Erdogan told
Reuters in an interview on Thursday. He
described Gulen’s network as “like a cancer”
and said he would treat them like a “sepa-
ratist terrorist organization” and root them
out, wherever they may be.

Gulen, 75, denies plotting against the
state and suggested the day after the
abortive coup that it may have been staged
to justify a crackdown on his followers. The
millions of members of Gulen’s “Hizmet”
(Service) movement do not outwardly iden-
tify as supporters. Since the failed coup
many are going even further underground,
refusing to take calls or trying to leave the

country. Some followers are dumping
books in the woods and publishers are get-
ting rid of their stocks, said Nedim Sener, an
investigative journalist at Posta newspaper
who wrote a book on the Gulen move-
ment’s efforts to infiltrate the state and was
jailed in 2011 for more than a year.

A senior journalist at a Gulen-affiliated
newspaper, speaking on condition of
anonymity because he feared reprisals, said
he and other editors were afraid to go to
the paper’s office in the days following the
failed coup and that their printers refused
to continue publishing. “I advised my col-
leagues not to go to the office for their own
safety,” he said. “The newspaper has become
a liability, it has just disappeared ... I’m afraid
for my family and for my life. It’s dangerous
to go outside.”

Asked if he was a follower of Gulen’s
teachings, he said: “Answering this question
could now be used as evidence against me.
Now I could be prosecuted for a book I keep
at home ...  Everyone is too afraid to call
their friends, worried this will cause their
detention. It’s a climate of fear everywhere.”

Allies Turned Foes
Erdogan was prime minister from 2003

until 2014, when he became president.
When he first came to power, he led a rein-
vented Muslim conservative party wary of
fiercely secularist generals and judges who
had closed a series of Islamist parties. In the
skirmishing that followed, and after the
army and the courts tried to push aside the
AKP in 2007-08, Erdogan turned for help to
Gulen, whose movement had built a loyal
following among police, prosecutors and
civil servants.

Gulen, a Muslim imam self-exiled in
Pennsylvania since 1999, has built a fran-
chise of schools in Turkey and around the
world, promoting the importance of educa-
tion, scientific progress, religious coexis-
tence and fighting poverty. After their
ascent to power, Erdogan and the AKP
became dependent on the Gulenists in
their common fight against the army. It was

mainly Gulenist prosecutors who, after
Erdogan and his party narrowly escaped
being banned in 2008, built two big con-
spiracy trials targeting the upper echelons
of the army.

These two cases, known as Ergenekon
and Sledgehammer, netted more than 40
generals, but also swept up opponents of
both the ruling party and the Gulenists. It
later became clear after many charges were
dismissed that bogus evidence had been
used. Yet at the time, the Gulenists’ appar-
ent success in helping Erdogan break the
army’s grip on Turkish politics emboldened
them to demand more power in the securi-
ty services and the army.

“It is essentially not a struggle about
ideology because their ideology is so simi-
lar. Both want to turn Turkey into a more
conservative Islamized society,” said one
Turkey analyst who asked not to be named
after the declaration of emergency laws
which could hit those critical of the state. “It
is a struggle about power and that alliance
broke down because of disagreement over
power-sharing.”

Pursuit of Power
If Gulenist penetration of state institu-

tions is as deep as the purges suggest, then
much of it must have happened while
Erdogan was in charge. “We never consid-
ered even the possibility that they might
be involved in this kind of a treason. They
were citizens of our country and we sup-
ported them to the fullest as citizens of our
country,” Erdogan told Reuters. Sener said
there had been a tendency to see Gulen as
a religious leader, but he has always reject-
ed this. “He is a man who is in pursuit of
power and power alone. Fethullah Gulen
and his followers want to take over the
organs of the state,” he said. “Had (Erdogan)
taken this seriously he would have cleaned
this up years ago. But he never imagined
the guns would be turned on him.”

The struggle between the former allies
started in late 2011. Erdogan had been re-
elected that summer for a third term as

prime minister, making no secret of his
presidential ambitions.  His posters empha-
sized power until 2023, the centenary of
Mustafa Kemal Ataturk’s founding of the
modern republic. But when he suddenly
had to pull back from the political fray and
undergo surgery, prosecutors assumed to
be loyal to Gulen targeted Hakan Fidan,
Erdogan’s intelligence chief.

This apparent attempt to push
Gulenist influence into the security services
was like targeting Erdogan himself, who
complained of betrayal, asking publicly:
“What is it that we didn’t give you that you
wanted?” Tit-for-tat battles followed, elec-
trifying Turkish politics. The government
closed down the dershane, a network of
private tutoring centers, mostly run by the
movement. Gulenist prosecutors in 2013
launched corruption investigations into
Erdogan’s cabinet and family. The gloves
came off.

End of the Movement?
This degree of state infiltration, and the

damaging leaks by prosecutors, revealed a
power structure Erdogan loyalists
described as a “parallel state” intent on tak-
ing power. “It has aspirations to capture the
state. They certainly came quite a long way
in reaching this objective, they have cer-
tainly been helped and assisted by the AKP,”
said Sinan Ulgen, head of the liberal EDAM
think tank in Istanbul and a fellow at the
Carnegie Europe think tank. “When AKP
came to power they established an alliance.
It helped to populate the Turkish adminis-
tration with Gulenists.”

Government officials say the Gulenists
have carefully planned to seize state institu-
tions for over three decades by using their
schools and universities to prepare civil ser-
vants, something the AKP found difficult to
match when it took power. Gulen schools
have identified and groomed generations
of capable students, starting from primary
schools through university and into their
professional life. Many rose to influential
jobs in the state and business. — Reuters

Erdogan gains upper hand in power struggle

By Jim Gomez, Christopher Bodeen and Ken Moritsugu

It’s a ruling that China cannot accept, and one that the
Philippines must. An international arbitration panel’s
decision on the contested waters of the South China

Sea so far is fueling regional tensions rather than tamping
them down. In the ensuing 11 days, China has responded
to the sweeping victory for the Philippines by flexing its
military might. The Philippines faces pressure both at
home and abroad not to cede an inch to China after the
July 12 decision by a tribunal at The Hague-based
Permanent Court of Arbitration.

The South China Sea is dotted with reefs and rocky out-
croppings that several governments claim, including China
and the Philippines. The arbitration panel didn’t take a
position on who owns the disputed territories. It did con-
clude that many of them are legally rocks,  even if they’ve
been built into islands, and therefore do not include the
rights to develop the surrounding waters. That and other
findings invalidated much of what China’s called its historic
claims to the resource-rich sea.

In order to ease tensions, China, the Philippines and
possibly other claimants must define what the ruling
means for fishing, offshore oil and gas exploration, and mil-
itary and other activities in the vast body of water that lies
between the southern Chinese coast and the Philippine
archipelago. A major diplomatic test starts Sunday in Laos
at a three-day meeting of Southeast Asian foreign minis-
ters that will include sessions with their Chinese and US
counterparts. Past ASEAN meetings have broken down
over disagreements between those taking China’s side and
those opposing it. The US, whose Navy patrols the waters,
has called on China to abide by the ruling while also urging
calm.  Longer-term, there are compelling reasons for China
and the Philippines to talk, but also significant obstacles to

that happening. Unless the two sides can find a way
around their impasse, the ruling may simply prolong the
South China Sea’s long-running territorial disputes, which
also involve Vietnam, Taiwan, Malaysia and Brunei in a
mesh of overlapping claims.

China
In recent days, the military has staged live-firing exer-

cises in the area and stated it would begin regular aerial
patrols over the sea. It also has asserted that it will not be
deterred from continuing construction of its man-made
islands in the South China Sea. In a veiled threat, a senior
government official said that China has a right to declare
an air defense identification zone over the area if its securi-
ty is threatened. Under a so-called ADIZ, countries require
that aircraft in the zone identify themselves and their
routes and follow Chinese instructions. At least the U.S. and
Japan would almost certainly refuse to comply, creating
new opportunities for confrontation.

While Beijing’s initial fury was widely foreseen, the
controversy essentially disappeared from Chinese state
media on Friday, a possible indication that China is prepar-
ing to tone it down. The approach threatened to tarnish
China’s global prestige by making it appear unwilling to
play by the rules of international law. In particular, China’s
relations with the 10-member Association of Southeast
Asian Nations could suffer, further reducing its hopes of
regaining its status as Asia’s dominant political and eco-
nomic power.

Under such circumstances, Beijing might at least try
to give the appearance of engagement on the issue. China
is hosting the G20 meeting of major economies in
September and doesn’t want the summit to turn into a
“China-bashing fest,” said Yanmei Xie of the International
Crisis Group think tank. However, it ’s far from clear

whether its neighbors will see any outreach from China as
sincere. The Philippines already has turned down an offer
for bilateral talks, saying China first must recognize the
panel’s ruling.

Philippines
The Philippines new president, Rodrigo Duterte, is on

a tightrope. The arbitration ruling was a huge legal victory,
but also presents a dilemma to Duterte, who has made
friendly overtures to Beijing. On one side, he aspires to
repair strained relations with the Asian economic power-
house, which has offered to finance railway projects he had
sought. On the other, any move that can be seen as a com-
promise on the ruling can provide ammunition to his polit-
ical opponents. The Philippines wants the Chinese coast
guard to stop harassing Filipino fishermen near reefs
claimed by China, as well as to allow it to explore for des-
perately needed offshore oil and gas.

“The new government here in Manila is grappling with
what might be called catastrophic success,” former
Australian National Security Adviser Andrew Shearer said
last week. “What comes next is obviously going to be a del-
icate balancing act.” Philippine Foreign Secretary Perfecto
Yasay Jr has revealed that, during talks on the sidelines of a
recent Asia-Europe meeting in Mongolia, his Chinese coun-
terpart Wang Yi asked Manila to be open to bilateral nego-
tiations “outside of and in disregard of the arbitral ruling.”

“This is something that I told him was not consistent
with our constitution and our national interest,” Yasay said.
Wang warned that if the Philippines insists on Chinese
compliance with the ruling, “then we might be headed for
a confrontation,” he said. The meeting of ASEAN foreign
ministers in Laos may signal whether the Philippines will
stick with a low-key and non-confrontational approach
despite its rejection of China’s condition for talks. —AP

S China Sea ruling has so far fueled tensions

By P Justin Anthony


