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Carmakers including Renault, Jaguar Land Rover
and Peugeot have boosted revenues by over $1
billion in the past decade by using sophisticated

pricing software, according to sales presentations pre-
pared by the software vendor, Accenture, and other
documents filed in a court case. The software works,
Accenture told prospective clients, by identifying
which spare parts in a manufacturer’s range customers
would be content to pay more for, how much to raise
prices by and which prices should not be hiked.

The latter would include, for example, radiators and
body parts that may feature in French automotive
insurer group SRA’s basket of parts that measures
them for inflation, according to a court filing by the
software creator, Laurent Boutboul. Documents relat-
ing to the case were obtained by French news site
Mediapart and shared with Reuters and EIC, a net-
work of European investigative news outlets. The
client presentations and court complaints seen by
Reuters cover the period 2009 to 2015. Jaguar Land
Rover (JLR) acknowledged still using the Partneo soft-
ware but Reuters was unable to determine which other
car makers, if any, currently use it. 

Accenture denied its software was unfair to motorists
and said its focus was on increasing clients’ efficiency.
“Solutions of this type, which enable companies to
assess and manage their products, are commonplace
across industries.  They help companies analyse spare
part visibility and availability,” it said in a statement.
Boutboul is claiming 33 million euros from Accenture
over what he says is damage to his reputation because
Accenture broke European competition rules.

He says it did this by using non-public information
taken from Renault to help configure the pricing sys-
tems it set up for PSA and potentially other manufac-
turers. His lawsuit did not specify the exact informa-
tion. Boutboul’s lawyer said Boutboul could not com-
ment on the details of an ongoing legal action.
Accenture said it rejected his claims. Renault, Jaguar
Land Rover (JLR) and Peugeot said their pricing
strategies for spare parts were legal, did not take
advantage of car owners and were focused on effi-
ciency and ensuring availability for motorists.

Peugeot said in a statement its replacement parts
strategy “consists in offering ranges of spare parts
that meet the needs of all customers, regardless of
their budget, at the highest level of reliability and safe-
ty.” Renault said it “strives to provide its customers
with a wide variety of quality spare parts, the price of
which is calculated based on parameters that Renault
considers fair and equitable”. JLR said it used Partneo
to “deliver consistency in pricing across our spare
parts range to ensure that we are appropriately priced
against our competition”. 

France’s competition regulator said it had examined
the software and did not see a reason to open a full
anti-trust investigation, without explaining its thinking.
Renault said it was unaware of any of its non-public
pricing information being shared with other carmakers.
PSA said it rejected Boutboul’s accusations, but did
not answer detailed questions about how its software
was configured. Accenture said its pricing software,
called Partneo “does not share confidential or sensitive
data between clients”.

‘Perceived value methodology’
In the past two decades, pricing software has

become widely used. Aaron Roth, Associate Professor
of Computer and Information Science at the University
of Pennsylvania, said using software to try and identify
the highest prices people were willing to pay was
merely an extension of long-established practice
among manufacturers and retailers. “Already, prices
for products are set trying to maximize profits,” he
said. In a 2013 presentation to BMW, Accenture
claimed its software had, on average, allowed clients to
increase parts prices by 15 percent.

But the recommended increases varied widely from
product to product. Accenture recommended in pre-
sentations seen by Reuters to six clients, including
PSA, Honda and Volvo, that prices of many replace-
ment parts should be doubled. An October 2013 pres-
entation to carmaker Volvo said that the software had
led to “yearly gains achieved” at seven car and truck
makers of a combined $415 million a year. Volvo said it
did not use Partneo but declined to comment on the
presentation. PSA declined to comment on whether or
how much it increased prices. Honda did not respond
to a request for comment.

Accenture said in its presentations that Partneo
relies on a “perceived value pricing methodology”.
While manufacturers often seek a specific margin on
parts, the software attempts to identify those parts for
which consumers would be happy to pay above the
typical mark-up. It selected these based on a product
appearing to a car buyer to be more valuable or expen-
sive to produce, client presentations show. Accenture
noted in a 2009 presentation to France’s PSA that cus-
tomer perceptions of the intrinsic value of a part are
often based on factors like size, weight, and material of
an item like a shiny brand badge or a cog. In one pres-
entation to Mitsubishi, it suggested the Japanese car-
maker lift the price of a silvery model badge from 14.42
euros to 87.49 euros, an increase of 507 percent.
Mitsubishi declined to comment on whether it used the
software or increased its prices. —Reuters

Software and stealth: 
How carmakers hike 
spare parts prices

Small glimmer of hope in Catalan crisis with new PM
Socialist Pedro Sanchez’s arrival to power in Spain has

brought a glimmer of hope that icy ties will thaw
between Madrid and Catalan separatists, who are

wary of the new leader but happy that veteran conserva-
tive Mariano Rajoy has gone. It was Catalan separatist
lawmakers-along with Basque nationalists - who swung
the balance in favor of a no-confidence vote brought
Friday against Rajoy due to corruption woes afflicting his
party. As opposition leader, 46-year-old economist
Sanchez was deeply critical of Catalonia’s secession bid
last October. He backed Rajoy’s imposition of direct rule
on the region after separatist leaders declared Catalan
independence.

But he softened his tone as Catalan separatist lawmak-
ers in the national parliament backed his no-confidence
motion. He has said he wants to “build bridges” with the
new regional separatist government. The fall of the conser-
vatives in Madrid, along with the start of a new executive
in Catalonia, could allow “the situation to improve,” says
Joan Botella, politics professor at the Autonomous
University of Barcelona. Sanchez’s speech in parliament
was not particularly ambitious where the wealthy divided
region is concerned, he says.

But he could profit from divisions within the separatist
camp. The more moderate want to ditch the unilateral
route to independence after several separatist leaders
were jailed over their role in the secession bid. Meanwhile
radicals like deposed president Carles Puigdemont, who is
currently in Germany in self-exile, are in favour of keeping
the conflict alive. Sanchez’s swearing-in on Saturday coin-
cided with that of new Catalan president Quim Torra’s
executive, which automatically triggers the end of direct
rule. “The pro-independence movement is declining, there
are internal divisions and with the new government
Puigdemont is going to be less important,” says Botella.
“So maybe Sanchez will be lucky.”

Lesser evil  
Things have not gone off to a good start. Torra, a hard-

line separatist, criticized for writing tweets or articles
deemed offensive to Spaniards, was described by Sanchez
as a “racist” and “supremacist.” Sanchez even dubbed
Torra the Jean-Marie Le Pen of Spanish politics, referring
to the controversial former far-right leader in France.

“The worst insults came from him and people from his
(Socialist) party,” said a regional presidency source, who
wished to remain anonymous. “We don’t have a good
opinion at all, but Rajoy was clearly worse. At least he’s of
fresh disposition, and can defuse the situation and allow

some detente.” Since Rajoy came to power in 2011, ties
between Madrid and Barcelona have consistently wors-
ened. The tensions escalated still further in the autumn
with police violence during a banned independence refer-

endum on October 1, a subsequent failed proclamation of a
republic and the imposition of direct rule.

Even if Sanchez supported Rajoy in his response to the
Catalan crisis, generally speaking the Socialists have been
more attuned to Catalan claims than the conservative
Popular Party (PP). Since 2013, they have called for a fed-

eral reform of Spain to give semi-autonomous regions
more power and Sanchez has even defined Catalonia as a
“nation.” “Even if the PSOE (Socialist party) has tried hard
to look like the Popular Party... in Catalonia we know there
are differences,” Joan Tarda, a lawmaker with the sepa-
ratist ERC party, said this week in the national parliament.

Little room for maneuver
Adding to this, the main supporter of the Socialists in

the no-confidence vote was far-left Podemos, which
defends the right to hold an independence referendum in
Catalonia.  “There could be a change, maybe not substan-
tial but more like an offer for dialogue, the will to reopen
channels to find a negotiated solution to the conflict,” says
Berta Barbet, editor of political analysis website Politikon.
But any concessions to Catalan separatists could be
rejected by members of Sanchez’s own party, the PP and
especially Ciudadanos, the centre-right party that is on the
rise in opinion polls for its aggressive anti-independence
stance. “There will be very strong opposition,” acknowl-
edges Barbet. “But if there is a moment when the PSOE
could make a different offer to de-escalate the conflict, it’s
now, because part of Spanish society has realized how
important it is to resolve the Catalan issue.”— AFP 

With promises, ports,
ships, India asserts 
its role in SE Asia

Almost lost in the din of the upcoming US-North
Korea summit and fresh tension between
Washington and Beijing last week, India cemented

its diplomatic and security ties across Southeast Asia in a
clear challenge to China. It’s not clear just how far New
Delhi will take these relationships, given years of promise,
and a general election due in 11 months that could be a
distraction for Prime Minister Narendra Modi. And if India
is already rattling China, it won’t want to spark open con-
frontation.

But Modi took several concrete foreign policy and secu-
rity steps in Southeast Asia in recent days. He signed an
agreement with Indonesia to develop a port in the city of
Sabang that would overlook the western entrance to the
Strait of Malacca, one of the world’s busiest waterways,
and agreed a pact with Singapore on logistical support for
naval ships, submarines and military aircraft during visits.
Modi also flew to Kuala Lumpur for a late-scheduled call
on Malaysian Prime Minister Mahathir Mohamad, who won
last month’s general election, effectively cementing ties with
three of the most influential Southeast Asian nations. 

On Friday, Modi told the Shangri-La Dialogue in
Singapore, Asia’s premier defense forum, that India would
work with the Association of South East Asian Nations
(ASEAN) to promote a rules-based order in the Indo-
Pacific region. “We will work with them, individually or in
formats of three or more, for a stable and peaceful region,”

he said in the keynote speech at the forum. Several dele-
gates, including US Defense Secretary Jim Mattis, voiced
support.  At the end of the forum on Sunday, Singapore
Defense Minister Ng Eng Hen said: “I am sure many coun-
tries are delighted that India has indicated its firm commit-
ment to the region.”

China cool
The term “Indo-Pacific” has grown in usage across

diplomatic and security circles in the United States,
Australia, India and Japan in recent years, shorthand for a
broader and democratic-led region in place of “Asia-
Pacific”, which some people have said places China too
firmly at the centre.

In a nod to India’s growing regional stature, the US
military’s Pacific Command in Hawaii formally changed its
name to the US Indo-Pacific Command in a ceremony on
Wednesday. Despite an outward show of friendship
between China and India, and Modi’s comments about the
strong relations between them, Beijing gave a distinctly
cool response to his strategy.

The state-owned Global Times warned in an editorial
last week: “If India really seeks military access to the
strategic island of Sabang, it might wrongfully entrap itself
into a strategic competition with China and eventually
burn its own fingers.” Senior Colonel Zhao Xiaozhou,
research fellow at the Institute of War Studies Academy of
Military Sciences of the People’s Liberation Army, told
reporters on the sidelines of the Shangri-La Dialogue that
Modi “made some dedicated comments on what he
thought of the Indo-Pacific concept”. He did not elaborate
but the Global Times quoted him as saying: “The Indo-
Pacific strategy, and the quasi-alliance between the US,
Japan, India and Australia will not last long.”

Wider footprint
Indian foreign ministry officials said there was a strong

element of self-interest in New Delhi’s efforts to secure
open access to the Malacca Strait, since it carries about
60 percent of its foreign trade. But India’s intended foot-
print looks to be wider. Late last month, three Indian
warships staged exercises with the Vietnamese navy for
the first time in the South China Sea, which is claimed
almost wholly by China. Vietnamese submariners are
trained in India, while the two sides have significantly
increased intel l igence sharing and are exploring
advanced weapons sales. 

To the west, India signed an agreement for access to
the port of Duqm on Oman’s southern coast, during a visit
by Modi earlier this year. Under the agreement, media
reports said, the Indian navy will be able to use the port
for logistics and support, allowing it to sustain long-term
operations in the western Indian Ocean. In January, India
finalized a logistics exchange arrangement with France
under which it can use French military facilities in the
Indian Ocean. Analysts said a more assertive India would
answer concerns in Southeast Asia about expanding
Chinese influence in the region and a fear that the United
States was disengaging.

The United States’ trade spat with China and a per-
ceived U-turn in its foreign policy as it pursues peace with
North Korea had shaken many assumptions in the region,
they said. “There is some pressure (in ASEAN) for diversi-
fication of security relationships, taking insurances,” said C
Raja Mohan, director of the Institute of South Asian
Studies at the National University of Singapore. “An active
India then actually fits into this situation.” But although
Modi has started strongly, it was not clear how well his
strategy would be sustained, he added. “Implementation
has always been a major challenge for India. (Modi is)
struggling to improve the capacity of Delhi to do things
outside borders. There’s been some advance but that is a
structural challenge that will remain.” — Reuters

MADRID: This combination of pictures shows Spain’s outgoing premier Mariano Rajoy taking the oath of office with a Bible
and a crucifix on October 31, 2016 and Spain’s new Prime Minister Pedro Sanchez being sworn in on June 2, 2018 without
the two religious symbols-the first to do so. Spain’s Socialist chief Pedro Sanchez was sworn in as prime minister, a day after
ousting Mariano Rajoy in a historic no-confidence vote sparked by fury over corruption woes afflicting the conservative
leader’s party. —AFP 
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