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Zain investing heavily in 
its ‘4Sight’ digital strategy

KUWAIT: Zain Group Vice-Chairman and Group CEO Bader Al-Kharafi addresses the Annual General Assembly meeting at Zain Group headquarters in Kuwait yesterday.

KUWAIT: The annual Ordinary General Assembly of
Zain Group was held yesterday at the Zain Group’s
headquarters in Kuwait with a quorum of 73.91 percent
that approved the recommended cash dividend of 30
fils per share.

Excerpts from Zain Group Chairman, Ahmed Al-
Tahous’s statement at the Ordinary General Assembly

Zain continued to achieve positive results and drive
its operations to further growth in 2018, despite opera-
tional challenges being faced by the regional telecom
sector including competition, regulatory and socio-
economic factors. The Group has been able to enhance
its competitive position thanks to its transformation
programs, which are turning the company into an effi-
cient digital lifestyle provider. 

2018 witnessed a significant transformation of Zain
Group in terms of operational and investment plans,
with strong growth in all its financial indicators. This
growth was underpinned by the successful implementa-
tion of the turnaround strategy in Saudi Arabia which
has driven the operation to profitability, coupled with
the beneficial regulatory changes and consolidation of
Zain Saudi Arabia into Zain Group. 

Both Zain Kuwait and Zain Iraq also enjoyed a
strong year, with the growth of data revenues and the
tremendous development in the enterprise and business
sector, all having gained traction.

Today, Zain Group is one of the leading telecommu-
nications companies in the region, focusing on investing
in digital services and adopting business models that
exceed the expectations and aspirations of its customer
base. This strategic approach has helped the company
evolve its operations, successfully opening up new rev-
enue streams in digital services, with the aim of estab-
lishing a powerhouse for digital transformation in the
Middle East.

Excerpts from Zain Group Vice-Chairman and
Group CEO, Bader Al-Kharafi’s statement at the
Annual General Assembly

Zain Group was resilient towards internal and exter-
nal challenges and exited the year with healthy prof-
itability and a good reason to be optimistic about 2019
and beyond. We are focused on fulfilling our strategic
vision of transforming into a fully integrated and inno-
vative digital lifestyle provider and exceeding cus-
tomers’ expectations in all aspects of the services we
provide them. 

Zain prides itself in remaining a forward-looking
organization, and a central theme of Zain Group’s
‘4Sight’ Strategy is to maximize shareholder value
through business growth and efficiency while seeking
value enhancing opportunities and new revenue
streams in the digital arena. We are particularly inter-
ested in the profitable growth areas of smart cities,
IoT and Enterprise (B2B).  

We continue to reinvent, transform and enable the
core digitally to support vast investments in network

upgrades and expansions across all our markets.
Furthermore, we are partnering with leading global
entities to enhance the appeal and quality of the prod-
ucts and services we make available to our customers
via fast and reliable connectivity while carrying out
various initiatives to re-engineer customer experience.

As a sustainable conscious company, one of Zain’s
primary missions is to have a positive impact on the
communities we serve, while undertaking initiatives to
participate actively in the Fourth Industrial Revolution
and promote social innovation. For us at Zain, the
maturing of social innovation is of great importance as
it not only addresses society’s most pressing chal-
lenges such as youth unemployment, the plight of
refugees, economic stagnation and environmental
issues, as it provides a legitimate avenue for youth

across our footprint to engage in a meaningful manner
and be active participants in the socio-economic
development of their communities. 

Financially, Zain is committed to consistently creat-
ing value for shareholders and other stakeholders, and
we remained focused on cost optimization and
increasing new revenue streams resulting in an
impressive Group financial performance as evident
above.  These inspiring results on multiple levels for
2018 are a true reflection of the dedicated efforts of
Zain’s 6,000 strong and talented workforce who work
with passion every day, in all that they do.

Major developments and highlights of 2018
2018 was memorable on multiple fronts, building on

Zain’s digital transformation efforts in seeking growth

and expanding beyond standard telecom services to
diversify revenues and create value.

Groupwide API: The company started the year
announcing a landmark agreement in support of the
launch of the Zain Group Application Program
Interface (API) Platform, which will see Zain exposing
its APIs, thus helping to remove a significant barrier to
developing potential digital partnerships globally.
This strategic initiative is set to bring about greater
agility to Zain as we consider new market opportuni-
ties, accelerating innovation and expanding into new
business verticals.  

Zain Drone: The launch of Zain Drone as-a-
Service (DaaS) is set to unlock opportunities in vari-
ous industries, offering state-of-the art bespoke drone
solutions and advanced analytics for governments and
businesses in an efficient, safe and fast manner. Zain
Drone will focus on the Kuwait market initially and
then expand to other key markets where it makes
commercial sense to do so. 

ZINC in Kuwait: Living our belief in innovation,
the company opened a Zain Innovation Center (ZINC)
in Kuwait, located within the Zain Group head offices.
This is the first facility to be located outside of the
ultra-successful ZINC in Jordan, featuring a co-work-
ing hub, a first-of-its-kind development in Kuwait
provided by a corporate entity. The facility’s main aim
is to bolster youth entrepreneurship and the country’s
startup ecosystem. ZINC Kuwait is set to encourage
young minds to think and act creatively outside of the
norm in an open, supportive environment. Apart from
the inspiring co-working hub facilities, ZINC will pro-
vide aspiring entrepreneurs and startups access to
experts in various fields and advice from mentors from
the region and across the globe, including Zain senior
personnel and associated technology partners. 

Omantel strategic relationship grows stronger:
Following the completion of Omantel’s acquisition of
Zain Group shares that brought its total holding to
21.9 percent at the end of 2017, both entities spent
2018 focusing on synergies and building on the cre-
ation of a new digital telecom powerhouse looking for
opportunities to lead digital transformation across the
MENA region. The scale and diversification of the
partnership will result in the generation of incremental
revenue and accelerated introduction of innovative
products and services.

Highlights of Zain Kuwait during 2018: The
operation in Kuwait provides Zain with a conducive
platform for digital innovation in products and servic-
es that will be launched there, and that knowhow
exported across our footprint. Kuwait also sets the
foundation for the performance of the rest of the
Group, and 2018 was another year that the team’s suc-
cessful efforts were punctuated by strong partner-
ships, digital innovation and market leadership in all
key business facets at Zain Kuwait. 
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Zain Group Vice-Chairman and Group CEO Bader Al-
Kharafi.

Zain Group Chairman Ahmed Al-Tahous addresses the
Ordinary General Assembly

Highlights

Zain Group holds AGM with a quorum of 73.91%; dividend of 30 fils for 2018 approved

• Zain Group Chairman, Ahmed Al-Tahous: “All operations have undergone decisive changes to boost
operational performance and growth plans”

•  Zain Vice Chairman and Group CEO, Bader Al-Kharafi: “Company’s exceptional performance during
2018 due to digital transformation and focus on profitable growth areas”

•  Growth in Zain Saudi Arabia sees company’s market capitalization rise by $780 million in last 6 months 
•  Sound operational performance in Zain Iraq and Zain Sudan highlight period 
•  Zain Kuwait continues to focus on innovation and digital services especially on B2B   
•  The Group’s roadmap focuses on upgrading networks, fiber optics and 5G readiness
•  Zain continues to support the entrepreneurial startup ecosystem across the region
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