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KUWAIT: Zain announced the successful completion 
of its inaugural ‘We Succeed’ initiative; a Group-wide 
middle management succession planning program that 
saw over 90 talents undertake eight months of devel-
opment on Awareness and Perspective, Personal 
Purpose, Connection, and Psychological Safety.  

Under the auspices of Zain’s Diversity, Equity and 
Inclusion department and delivered in collaboration 
with a leading management consulting firm, the pro-
gram is built on years of research into “adaptability”, 
enables self-awareness, especially of people’s default 
mindsets under stress. Moreover, it equipped the 
participants with tools to deepen relationships, 
including those that they experience as “difficult” 
and encourage them to create psychologically safe, 
empowered teams. 

Commencing with 360-degree profiling of partici-
pating middle managers, the ‘We Succeed’ program 
extended over the course of eight months with work-
shops, fieldwork assignments, local meetings among 
managers from the same operation, and cross-opera-
tional discussions, as well as coaching for the top per-
forming members in the program.  

Starting 2023, the top 50 percent of ‘We Succeed’ 
participants will be assigned to a senior Zain sponsor 
to accelerate their careers in 2023 and beyond, there-
by supporting Zain’s Gender Diversity WE target to 
create a more equal leadership team. 

Commenting on the completion of the initial ‘We 
Succeed’ program, Bader Al-Kharafi, Vice-Chairman 
and Zain Group CEO said, “I would like to congratulate 
the talented upcoming leaders who participated in this 
inspiring new initiative. They will grow to be the exec-
utive management of the future, and it is through such 
programs that we are developing impeccable succes-

sion planning, which will make us a sustainable and 
successful organization now and in the future.” 

Al-Kharafi added, “This exceptional learning expe-
rience solely catered to middle managers and built on 
years of research into “adaptability” continues to 
affirm the company’s overall objective to build aspira-
tions and confidence while equipping our people with 
core skills and mindsets to be successful leaders.” 

Personal assessments of participants upon comple-
tion of the program reflected significant personal 
growth and development in areas including Reframing, 
Self-Awareness, and Articulating Purpose. This is in 
line with Zain’s recently uplifted diversity and inclusion 

activities to incorporate equity. Programs such as ‘We 
Succeed’ affirm the company’s overall objective to 
make employees as skilled and included as possible, 
without bias or favor.  

‘We Succeed’ encompassed 97 participants group-
wide, who completed the program, improving all 
behaviors from pulse 1 to pulse 2 as indicated by self-
reflection and colleague feedback. Participants report-
ed on average a 7 percent improvement across all 
behaviors, and self-reported the greatest growth in 
reframing skills, which they originally self-reported as 
their lowest scores.  

The ‘We Succeed’ ongoing sponsorship and men-

toring program will help high-performing middle man-
agement participants to access development opportu-
nities that would otherwise not be available to them, 
while expanding the mentees’ perceptions of what the 
mentors can deliver.  

The initiative will also allow participants to make 
connections with other senior executive leadership 
members, promoting their visibility in the company, all 
the while receiving constructive feedback on how best 
to navigate their careers.  

We Succeed is another critical component that will 
support and ensure the success of Zain’s ambitious and 
profitable growth ‘4SIGHT’ strategy. 

Zain completes first cohort of ‘We  
Succeed’ succession planning program

 

US Fed set to slow  
rate hikes but signal  
inflation fight not over 

 
WASHINGTON: The Federal Reserve starts the sec-
ond day of its policy meeting Wednesday, on growing 
expectations that it will step down to a smaller interest 
rate hike as red-hot inflation shows signs of cooling. 
But the US central bank is likely to push on with efforts 
to rein in costs, concerned about the risks of taking its 
foot off the gas too quickly. 

The Fed cranked up the benchmark lending rate seven 
times last year, including four consecutive 0.75 percent-
age point increases, lifting borrowing costs in hopes of 
dampening demand. The aim is to rein in inflation, which 
surged to its fastest pace in decades in mid-2022 but has 
since come off a peak. Policymakers are widely expected 
to announce a 0.25 percentage point rate hike at the end 
of their two-day meeting, slowing from a half-point 
increase in December and steeper hikes before that. 

 
Not done yet  

But Ryan Sweet, chief US economist at Oxford 
Economics anticipates this will be accompanied by sig-
nals that the Fed is not done yet. “They want concrete 
evidence that they’ve killed inflation, and they haven’t 
yet,” he told AFP. An easing of supply chain stress and 
shift from spending on goods to services allows the 
cost of goods to moderate. 

“However, it is sticky services prices that will keep 
the Fed on its rate-hiking course,” he said in a recent 
report. Analysts expect that the Fed is looking for labor 
market conditions to ease, reducing wage pressures 
and services inflation. For now, data released Tuesday 
showed that a measure of pay and benefits rose less 
than expected in the fourth quarter last year, adding to 
signs that the labor market is cooling. 

 
Time to halt?  

Ian Shepherdson, chief economist of Pantheon 
Macroeconomics, argues it is time to pause the Fed’s 
rate hikes, saying in a tweet on Tuesday that “their work 
is done.” “They have suppressed inflation expectations; 
the COVID distortions to rents and margins are work-
ing through and will drive inflation down,” he added. 

“Every further Fed rate hike from here just increases 
the chance of an entirely unnecessary recession,” said 
Shepherdson. Some Democrats in Congress have also 
expressed concern over rate increases, with Senator John 
Hickenlooper urging this week for the central bank to 
“proceed with caution.” But Fed officials have expressed 
determination to stay the course, with Fed Chair Jerome 
Powell telling reporters in December that “the historical 
record cautions strongly against prematurely loosening 
policy.” Sweet of Oxford Economics told AFP: “If they 
signal that they’re done and then have to reverse course, 
that’s going to be very disruptive to financial markets.” 

In a speech this month, Fed Governor Christopher 
Waller cautioned against being “head-faked” by a tem-
porary trend of positive data.  He added that he will be 
looking for recent improvements in inflation figures to 
continue. “We still have a considerable way to go toward 
our two percent inflation goal, and I expect to support 
continued tightening of monetary policy,” Waller said in 
the earlier speech.  —AFP

Electric car sales  
gain pace  
despite hurdles 

 
PARIS: The electrification of the car industry 
is gathering pace, particularly in Europe, where 
the sale of new cars running on petrol and 
diesel will end in 2035. But challenges remain 
around their production, affordability and 
whether enough infrastructure can be put in 
place to persuade drivers to make the switch. 

 
China in pole position  

China is a leader in the electrification of 
cars, with favorable policies helping sales to 
double in 2022. 

But experts have warned they could slow. 
“China’s BEV (battery electric vehicle) growth 
will moderate in 2023, after a meteoric rise in 
2022 of more than 100 percent year-on-year,” 
said Al Bedwell, director of Global Powertrain at 
LMC Automotive. “The country’s slowing econo-
my and unavoidable retail price increases will 
dampen Chinese BEV and plug-in hybrid 
demand, though much volume will  sti l l  be 
added.” Automakers were hobbled in 2022 by a 
lack of semiconductors, the computer chips that 
are key for all types of cars. 

But more than 1.1 million electric cars were 
sold in the European Union last year, up by a 
quarter to a record 12.1 percent share of the 

market. Bedwell said the growth “will accelerate 
to 50 percent in 2023 as the chip crisis eases”. 
In North America, electric cars could represent 
seven percent of the market this year, with 1.3 
million vehicles sold, according to industry ana-
lysts LMC Automotive. 

The United States is giving its electric car 
industry a major boost with a $370 billion green 
energy bill that includes tax cuts for US-made 
electric cars and batteries. In total, one in eight 
cars sold worldwide in 2023 could be electric. 

 
Tesla dominance  

Elon Musk’s Tesla remains the biggest seller 
of electric cars globally, shifting 1.3 million units 
in 2022, driven by its Model Y SUV. It predicts 
a 37 percent increase this year. But Chinese 
firm BYD has it in its sights. The manufacturer 
almost tripled sales last year to 900,000 cars, 
and intends to develop in Europe and North 
America. 

Chinese manufacturers like BYD or rival car-
maker NIO are “the most competitive in the 
world, work harder and smarter”, Musk said 
himself in January. Traditional auto giants like 
Volkswagen and Stellantis group-which owns 
Peugeot and Jeep-are also stepping up their 
launches of electric models. Luxury brands 
such as Rolls Royce and Ferrari are also plan-
ning to launch their first battery-powered mod-
els soon. 

Even so, Japanese automaker Toyota has 
continued to defend hybrids, presenting them 
as more accessible and the only concrete solu-
tion for the energy transition. 

Price war  
Electric cars are on average much more 

expensive than their petrol equivalents, starting 
from about 35,000 euros ($38,000). This puts 
them out of reach for many drivers, despite heavy 
subsidies. But Tesla announced price cuts of up 
to 20 percent in Europe and the US in early 
January, quickly followed by a similar move from 
Ford. In Europe, manufacturers could follow a 
similar route to gain market share, but also in 
order to comply with increasingly stringent 
European CO2 emission standards, according to 
German analyst Matthias Schmidt. 

“2022 was a problem of supply, (but) we’re like-
ly to see a complete switch,” he said. “If (manufac-
turers) start to panic, we’re likely to see more and 
more cuts.” Producers could also react to Chinese 
manufacturers ramping up production, with plans 
to produce in Europe at a cheaper price.  

 
Charging  

Concern about battery life remains one of the 
main factors that deters drivers from switching to 
electric vehicles. Most are limited to a few hun-
dred kilometers and recharging can take anything 
from 20 minutes to several hours depending on 
the terminal. This means the development of a 
network of fast and accessible terminals for 
charging is crucial for longer journeys. 

The EU will need 3.4 million charging points 
by 2030, according to a report by consulting firm 
McKinsey, with updated power grids to cope. 
This could cost some 240 billion euros, with 
companies including Fastned and Ionity ramping 
up investment in charging stations.  —AFP

CBK announces  
14th session of HBS 
in-person program  

 
KUWAIT: The Governor of the Central Bank of 
Kuwait (CBK) and Chairman of the Board of Directors 
of the Institute of Banking Studies (IBS), Basel A Al-
Haroon, announced that IBS shall organize the 14th 
session of Harvard Business School Program. The pro-
gram is specifically designed to develop executives in 
GCC banks and financial institutions, in light of the 
changes in the business world, and the needs of the 
banking and financial sectors. 

Al-Haroon pointed out that the program, held under 
the title “Strategic Leadership in a Changing World”, 
will be held in Kuwait and covers two correlated 
themes: “Financial Markets Strategy” and 
“Leadership.” The program will focus on the crucial 
role of leadership and management in setting and 
implementing financial, technical and leadership strate-
gies that address the emerging challenges, and help 
keep pace with the accelerated advancements of digi-
tal transformation in the financial sector. Relevant case 
studies related to the financial and banking sectors in 
addition to other sectors will be provided to enhance 
analytical skills of the executives and provide them 

with the tools, tech-
niques and methodolo-
gies that boost perform-
ance, innovation and 
organizational culture. 

Al-Haroon added 
that the program targets 
manager level execu-
tives or the equivalent, 
and will run over 6 days 
from 11 to 16 March 
2023. Upon completion, 
participants will receive 
a certificate of atten-
dance from Harvard 
Business School. The 
governor explained that this program is one of the 
programs under “Kafa’a” initiative launched by CBK 
in September 2019 in collaboration with the local 
Kuwaiti banks, and organized and managed by IBS, to 
develop cadres and executives in different sectors in 
general and in the financial and banking sector in par-
ticular. The Governor also indicated that cooperation 
with Harvard Business School began in 2009 to offer 
the first custom designed program offered by Harvard 
Business School in GCC countries.  

The governor added this program is held in GCC 
countries alternately though the 13th session was vir-
tual training. However, this year, the program will be 
held in person in Kuwait as CBK and Kuwaiti banks 
are keen to continue providing this program given the 

rapidly changing business environment. 
In conclusion, Al-Haroon stressed that strengthen-

ing the performance of the national workforce will 
remain a top strategic priority of CBK, given their 
crucial role in achieving sustainable growth of the 
banking and financial sector. He also reiterated his 
keenness to continue this cooperation between 
Kuwaiti and GCC banks and financial institutions in 
areas of shared interest such as creating new initia-
tives to maximize the benefits of training and knowl-
edge exchange. He expressed his gratitude to the 
Kuwaiti and GCC banks and financial institutions for 
their participation.

Bader Al-Kharafi: This exceptional learning experience for talented 
upcoming leaders makes Zain a sustainable and successful 
organization now and in the future

l Program built on years of research by global consultancy into ‘adaptability’  
l Affirms Zain’s objective to build aspirations and confidence while equipping 

people with core skills and mindsets to be successful leaders

Basel A Al-Haroon


